
 

Leading with Confidence Workshop
OV E R V I E W :

Facilitated an in-person two-hour workshop focused on leading with confidence 
at FirePower Capital, a Private Capital and M&A Advisory firm based in Toronto. 
Participants ranged from junior analysts to senior management.

Purpose:
To accelerate the potential and development 
of future and current female leaders.

Solution:
I delivered a customized two-hour 
workshop that focused on overcoming the 
barriers to leading with confidence that 
aspiring and current female leaders face. 
These women challenged their lifelong 
beliefs that have held them back from 
leading with confidence, enhanced their 
communication skills, and gained clarity 
on their vision/ path moving forward. This 
workshop provided an opportunity for the 
women in the organization to reconnect and 
opened up channels of communication, 
creating a sense of community.

Outcome:
Since the workshop, two women at 
FirePower Capital have demonstrated 
the leadership skills required to be 
promoted, with one having been given 
formal approval to build out her team.
There has been an outpour of feedback 
from participants around implementing 
the daily tools and strategies acquired 
during the workshop to build their 
confidence and reduce burnout and 
imposter syndrome. Further, participants 
reported an increase in work 
performance, communication, and 
overall engagement.

About WLA:
Women’s Leadership Accelerator is a 12 
week 1:1 & group customized mentor- 
ship program for aspiring & new female 
leaders to overcome imposter syndrome 
and unlock their potential & leadership 
so they can step into the most confident 
version of themselves and take action 
towards their dream career/ life & thrive.

About the Founder:
Kelsey is a CCF certified Leadership 
Coach and the Founder of Women's 
Leadership Accelerator. With a decade 
of experience leading teams mainly in 
male dominated environments, Kelsey's 
mission is to lift the potential of women 
and create more female leaders in 
the world.

Other Clients: 
Other clients that have benefitted from 
this workshop virtually: DeloitteWomen 
in Management Conference, Candybox 
Marketing, and I’ve led this as a separate 
event for 65+ women in my network.

This workshop was one of the highlights of 
the year for me so far! It was everything that 
you want, but often don't get in a 
"corporate" environment - authentic, 
informative, and an all-around game 
changer for yourself personally and 
professionally. In the post-COVID and WFH 
world, when most of your colleagues are 
unfortunately strangers, I can truly say that 
we walked out great friends and colleagues, 
and even better individuals.”

- Severina Lutaj

It was truly an amazing experience. Kelsey 
created a very comfortable environment for 
everyone to be present and to open up about 
our experiences and challenges we faced in 
our careers. I walked out of the workshop 
knowing my brilliant female colleagues 
better and knowing myself better.” 

- Aianna Difuntorum

“

“
Book a Call Now

https://calendly.com/kelsey-102/30-minute-meeting?month=2022-07
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